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ABSTRACT 

Since the Department of Libraries, by Vermont 
statute, is concerned almost exclusively with the public libraries of 
the State, this long-range plan will reflect that responsibility. 
Allusion is made to school, academic and special libraries and, 
within the context of cooperative projects, they will be directly 
involved. Thus, this document is a long-range program for library 
development in Vermont with an emphasis on public libraries. The. 
objectives outlined in the program are the steps felt to be necessary 
if library service is to be advanced to the level of excellence where 
it belongs. These objectives are a direct result of the examination . 
of present library services measured against present and projected 
needs. Preliminary data about Vermont: its geographic and political 
make-up, its demongraphic profile and its library resources are 
included. (Other State Plans are: LI003985 through LI003993, 
LI003995, and LI003997 through LI00400U.) (Author/NH) 
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This document has been prepared in compliance vith Section 6 (d) 
of the Library Services and Construction Act and vith Section 130.19 of 
the Regulations promulgated by the Department of Health, Education and 
Welfare's Office of Education for the effective administration of the Act. 



PURPOSE AliD SCOPE 

These pages are an attempt to present a comprehensive plan for 
library development in Vermont over a five year period. The plan is 
the result of exteniiive discussions with a variety of persons within 
the State and of consultation with the State Advisory Council on 
Libraries. 

Since the Department of Libraries , "by Vermont statute , is 
concerned almost exclusively with the public libraries of the State, 
this long-range plan will inevitably reflect that responsibility. 
Allusion will, of course, be made to school, academic and special 
liiararies and, within the context of cooperative projects, they win , 
be directly involved. We cannot, however, speak with any authority 
for these institutions in terms of specific long-range plans. 

This document, then, ml^t best be referred to as a long-range 
program for library development in Vezmont with an emphasis on public 
libraries. 
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We shall present preliminary data aljout Vermont: its geographic and 
political make-up, its demographic profile and its library resoxa-ces. 

The objectives which will be outlined in the program are the steps 
felt to be necessary if library service is to be advanced to the level 
of excellence where it belongs. These objectives are a direct result 
of the examination of present library services measured a^inst present 
and projected needs. 

Though this plan represents, in a sense, the dreams of the leaders 
in the library profession in Vermont, those dreams have clearly and 
purposefully been tempered by an accurate analysis of the political, and 
economic realities of Vermont. 

ADVISORY COUNCIL 

The membership of the State Advisory Council on Libraries is broadly 
representative of types of libraries as well as of library users in 
Vermont. These ipeople have been generous in their time and their 
suggestions have been of considerable assistance in the preparation of 
this document. The membership of the Council is spelled out in the 
Basic Plan on file with the Office of Education. 
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VERMONT 

History 

In Vermont, as In most New England towns, local government is 
customarily exercised on the to>m level, Tofy virtue of the authcnrity 
inherent in the town charter. Vermont has 2k6 organized towns and 
cities, five unorganized towns and 31 incorporated villages. 

About one-half of Vermont's 2k6 towns vere chartered previous 
to the Revolutionary War Ijy the colony of New Hampshire vhich claimed 
the territory. Most of the remainder were chartered before 1800 
by the Vermont Legislature. The iisual extent of a township is about 
36 square miles, but the population varies greatly from town to 
town. Lewis, in heavily forested Essex County, has no htiman inhabitants 
at ail, while Bennington has a population of over lU,000. Five towns 
in Vermont are "unorganized" — they have no local government. 

Many towns harbor, vithin their limits, villages of which at least 
yi are incorporated. Although they remain, in part, subject to town 
goveroment, incorporation allows them to maintain such municipcd affairs 
as street lights, water supply, police and fire departments and library 
services. 

Eight communities in Vermont have achieved the status of cities 
and are incorporated as such. They manafie the affairs independently 
of the towns in which they are organized.. Vergennes, chartered in 
1788, is one of the oldest cities in the County. It is also one of 
the aaallest with a population of 2 #2^2; Vermont* a largest city, 
Burlington, numbers 38,000 people. The other six cities in the State 



average alxnit 10,000 population* 

There are Ik counties in Vermont* Except for Grand Isle vhich has 
but 77 square miles, they are roughly equal in area and average about 
660 square mila? each* Population density varies greatly from county 
to county: Essex has about 8 individuals per square mile* The State as 
nhcle has an average population density of U8 individuals per square 
mile, based on an area of 9,276 square miles and a population, as of 
the 1970 census, of kkkJ32 individuals* 

Until the advent of interstate highw construction, travelling 
in Vermont presented scmething of a very real problem* Now, however, 
with most of the interstate construction completed, the most distant 
communities lie no more than two and one-half hours driving time from 
the State Capitol in Montpeller* Additionally, with the regional 
libraries in five communities around the State, most Veraonters need 
not drive more than an hour and a half to have direct access to the 
Department of Libraries collection and to first-rate inter-library 
loan service* 
Demography 

As stated earlier, demographic and economic realities necessarily 
iplay a large role in planning state-vide library services * 

At the time of the 1970 census, the population of Vermont was 
,732 persons* That figure represented a lk% increase over the I960 
figure* 

For Vermont, an urban ecnmuni^ is one with a population exceeding 
2, $00. In the light of that definition, it is interesting to npte that. 
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from i960 to :l970, the urban population decreased from 38.552 to 32. 256 

While th^ rural population increased from 6l.3% to 67 .6%. In actual 

numbers, ve have 301,000 people living in rural surroundings and ll*3,000 

living in the urban setting. (Source: U.S. Department of Commerce. 
Bureau of the Census. U.S. Census of Population: 1970. Number of 
inhabitants : Vermont . } 

Thotigh, on the one hand, Vermont has a total black population of 
761, or less than .002^ of the population; on the other hand, there 
are large numbers of French-speaking immigrants settled throughout the 
State. A^in, according to the 1970 census, there are 10,1*39 Canadian- 
born residents of Vermont and a total of dh^^SO whose mother tongue is 

French. (Source: U.S. Department of Commerce. Bureau of the Census. 
General and Economic Characteristics: Vermont.) The Adult Basic 

Education program regularly sponsors classes where English is taught as 

a second language. The prime beneficiaries of this program are the 

French-speaking immigrants. 

While only ll.kX of the population completed h years of college, 

57 ^0% of the residents have completed high school. The Director of the 

Adult Basic Education program estimates that there are some 2,100 to ^ 

2,300 functionally illiterate Vermonters. 

Economics 

In 1969, 12.1^ of the population of the State were existing below 

the poverty level as defined by the United States government. Of all 

persons 65 years of age and over, 25.7% were in this category, while of 

persons under 65, only lO.JJf were in the group. . (Source: U.S. Department 
of Conmierce. Bureau of thtt Census. General and Eeoncodc Characteristics: 
Vermont.) 
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Average per capita income in Vermont is substantially lower than the 

New England and the national averages. It is also lower than in four 
of the other five Hew England states. 

S^^E PER CAPITA INCOME 

Connecticut $1^ ^956 

Massachusetts ^360 

Nev England as a Whole 1*,277 

National Average 3,921 ■ 

Rhode Island 3,902 

Nev Hampshire 3,590 

Vermont 3,1*65 



j Maine 

f ■ 
I 



3,257 



(Source: Survey of Current Business . August, 1971. Department of pommerce. 
\ Office of Business Economics.) 



A view of the economic condition of the State would \>e incomplete 
without a look at the unemployment figures. The national unadjusted 
average for 1971 was 5.5*. Below are the figures for Vermont's eleven , 
employment market areas: 

Barre-Montpelier 5.7 

Bennington 8.1 

Brattleboro 

Burlington 5.1* 
Middlebury .6.8 
NewiKxrt . . • 7,1^ 
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Rutland 5.6 

St. Albans ^'6 

St. Johnsbury 6.1* 

Springfield 10*0 

White River 3*7 

Based on these figures, the Vermont average for 1971 vas 6.3%. 
UnempLoyinent averages in 8 out If 11 employment market areas remain almost 

one percentage point above the national average. (Source: Veraont 
Department of Bmployment Security.) 

These employment market areas refer, in most cases, not only to 
specific communities, but to much larger areas, and. In some cases, to 
entire counties. 



LIBRARY RESOURCES IN VERMONT 

Library Materials 

The library materials available to Vermonters are varied as veil 
as numerous. The following are relatively current statistics: 

a. Public Libraries 1,676,200 items 

b. Academic Libraries 1,330,000 items 

c. School Libraries 900,U00 items 

d. Vermont Department of Libraries 300,000 items 

e. Vermont Historical Society S^fOOO items 

In addition to the above, ve should mention the collections housed 
in the approximately 30 special libraries in the State. Those libraries 
include institutional, industrial, engineering, electronic, and other 
collections • 

Materials in almost all of these collections can be readily tapped 
by aH Vermonters through the Department of Libraries' Vermont Union 
Catalog. This project originated as a WPA Work Relief Project in July, 
I9U0. Tvo units, one in Burlington, another in Rutland, standardized ' 
and filed photographic reproductions of the main entry catalog cards 
of 97 public and academic libraries in the State. The VUG consisted 
of 312,000 entries vhen the project vas completed in February, 29^2. 
At that time, the VUC vas moved to Montpelier where it nov resides in 
the Reference Services Unit of the Vermont Department of Libraries. 
Of course, the catalog has grown. There are now well over 800,000 
adult non-fiction entries and over 1,2^0,000 locations listed. 

10 
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Libraries 



a. Public 

b. Academic 

c . School 

d. Special 



216 
21 

kko 

30 or more 



School libraries in Vermont have been slow in developing, especially 
vhen the one and two-room school houses were widespread. In the last few 
years, however, with consolidation of schools and establishment of union 
schools, sufficient funds have become available for the development of 
adequate school libraries (or media centers). Though the Department of 
Libraries has no Jurisdiction over theser libraries, we provide, under a 
memorandum of understanding, some materials for use in school libraries. 
The Department of Education has developed standards for school libraries. 
These standards represent a modification and simplification of the 

School Media Standards promulgated by the American Library Association. 

(See Appendix ffl) 

Vermont's academic libraries have developed over a long period of ^ 
time and are evidence of careful planning and systematic attention. 
Only one of these institutions fails to meet the standards of the New 
England Associaoion of Colleges and Secondary Schools, the regional 
accrediting organization. The development of the academic libraries 
is also governed ^ the standards published by the Association of 
College and Research Libraries, a division of the American Ubrary 
Association. 



\ 
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Ptttlie Lib rary Develop ment 

By Vermont statute, puUic libraries are defined simply as those 
I nhich serve the public regardless of source of funding. Many, Indeed 

the majority, of the public libraries in Vermont receive minimal, if 
any, tax support from the local community. 

At first hlush, the large number of public libraries In Vermont 
appears to be a cause for rejoicing. It becomes quickly apparent, 
however, that too many libraries are competing for the same tax 
dollars. On the national level, an average population base of ll»,500 
exists for every public library; In Vermont the average Is 2,065. 

It Is not unecnmon to find more than one public library in some 
of the smallest eoomunitles in the State. Indeed, one community with 
a population of less than 2,000 people Usts four public libraries, 
while another has five public libraries to serve 6,500 people. 

Historically, towns were settled In population clusters with 
several smaU groups in various locations throughout the town. As a 
result, natural rivalries develojped over the years between sreas 
within the same ccnnunlty. One measure of this rivalry Is precisely 
the number of libraries established by small bequests. Over the years, 
little progress has been made toward the elimination of these rivalries. 
Tb some extent, library developaent has suffered because, of the 
ftragiieatatlon of material and personal resources. 

In reeeiit yews, the Department of Libraries has consistently 
•aoooragad either federation or oonsolldatioa, but has met with little 
raeeess. Sinee Tenont Imw grants no ngulatory powers to the Department 
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ot U.r«te.. it o„ cay ^U. «kL urge . cour.. of «tio« ^ 

to .hoK ^ it tl.. ^"Jr 

to the citizens of the State. 

^ »all pcpulati™. r« -.t U.rarl» an* the reU«.e In 
p„t on private .e^.t. >». ^«^t a.«.t . reluct««. on t.. P«t 
or ^ U^-T' to .upport .d.*»te li^-r, .ervioe. T.. African 
U*r.ry Service eetl-ate. that a Binl— expenaitur. of »6.X2 per 
„.iaent U needed to in»re ^ty liVrery eerric. in »edi«>.-.i..d 
p^Xic mrarie.. In U^ari... the per capita coet. tend 

« increa... We will ua. the »6.12 figure even th»gh. except for 
poaaiW Fletcher IVee in BnrUngton and Rutland Pre. in «utl«d. 
.U Ver«nt Uhr«-i.. are in the ".^U" Ubr«rr category. In 
Ve^t. the average le«l of t« P« "P^" " 

^, even in.l.di«; private *.^.t.. Uhrar, «xpp.rt fall, far .hort 

of reeoomended standards. 
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TKE VEBMONT DEPARTMENT OF LIBRARIES 



•The Vermont Department of Libraries came into existence on March 31, 
1970. It represents the merger of two older state agencies: The State 
Lihrary (a government and lav library) and the Free Public Library Service 
(a library extension service). 

The duties and functions of the Department of Libraries shall be: to 

provide, administer and maintain: 

"(l) A law library to serve the supreme court ' the attorney 
general, other members of the Judiciary, the legal, 
professions members of the legislature, officials 
of state government and the general public . 
"(2) A collection of state documents and of documents 
relating to other states, and local and federal 
governments. It shall arrange for and designate 
depositories of state documents . . . and may arrange 
for the exchange of official reports and publications . 
"(3) An information and reference service to state 

government, including a comprehensive collection of 
current information relating to matters of public 
policy and topics pertinent to state government. 
••(U) A general library collection of sufficient size and 
scope. to reinforce and supplement the resources of 
local and regional libraries ... The department 
shall provide service to other libraries in the State, 
schools and individuals, and may provide service by , 
mail or bookwagon or otherwise. 
"(5) A service of advice and consultation to all libraries 
in the State ... This service shall be provided at 
a regional level as -well as at the State level, 
nhe Department provides centralized cataloging and 
other reUted technical services to libraries in the 
State to the extent feasible. 
"(6) All Ubraries in the State correctional institutions 
and all State Institutions for the treatment of the 
mentally ill aalmientslly handicapped." 
"(7) B^dS? materials for the blind and physically 
hiioAlcavped.** 
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The department, in addition 

"{l) Shall administer any -grants-in-aid to libraries which 

may be available trom State funds, and may prepare 

plans and applications to obtain federal aid monies 

vhich may be available. 
"(2) Shall compile and publish annual statistics covering - 

all libraries in the State, 
"(3) Shall provide consiiltative services to other libraries 

in the State, and shall encourage formation of central 

records of library holdings. 
"(U) Shall promote improved communications among libraries 

in the State as veil as cooperative use of facilities. 

May provide facilities in cooperation with other 

libraries for storage of little used materials. 
"(6) May conduct seminars, workshops and other programs 

to increase the professional conipetence ot librarians 

in the State. 

"(7) May receive and administer gifts of real and personal 
property accepted by the governor on behalf of the 
State ..." 

"The board of libraries may assist free public or other nonprofit 
libraries which formulate and implement plaas for the systematic and 
effective coordination of libraries and library services. Grants may 
be made in accordance with standards of the service, consistent with, 
the Federal Library Services and Construction Act ..." (Source: 22 VSA, 
Sections 6o?, 6o6, 63U). 

The following organizational chart indicates how the Department of 

Libraries has divided Its functions in an effort to adequately meet its 

9 

responsibilities: 
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The functions of the various divisions as stated belov will give a 
clear picture of areas of responsibility: 

1. Administrative Ser^rices Division. 

The business manager supervises the gathering of statistics and the 
accounting procedures for the entire department, acts as a purchasing agent, 
and is the department's personnel officer. He also has responsibility for 
the administration of Title II of the Library Services and Construction Act. 

2. Extension Services Division. 

The director of the division has overall responsibility for the administration 
of Title I of the LSCA. There are tvo main service functions within this 
division: regional library service and central consultant service. Through 
five regional libraries, materials are circulated to individuals and libraries 
throughout the State, cooperative programs are carried on with schools and 
local consultant service is provided. The Central Consultant Unit consists 
of specialists who provide indepth eraluation and advice to local groups and 
libraries . 

3. Bibliographic and Reference Division. , 
This Division Director, in addition to administering Title III of the LSCA, 
supervises three departaental units: Technical Processing Unit, Reference 
Services Unit, Audio-Visual Unit. The first processes materials for the 
entire Department, and second does reference work and research for indlrlduals 
and aU i«e pablle Ubrarles in the State, the third Is responsible for an * 

'soUre «tate-«ide TUm profraa. 
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k. Government and Lav Division. 
This Division is headed by the Assistant State Librarian. ,^0 acts for the 
State Ubrarian. in his absence. li addition, this Division Director 
supervises tvo important departmental units: Special Services and Lav 
end Documents. The former unit vorks vith State institutions and the 
handicapped, vhile the latter serves as a state-vide lav library. 

In addition to the advice received ftroa both the State Board of 
Ubraries and the staff of the Department, the State Ubrarian constantly 
seeks input from, a number of officials, departments and professional 
organizations. (See chart belov.) 
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EVAIUATION 



AU the Department's activities come under the continuous assessment 
of a numher of groups. The professional staff of the Department of Lihraries 
meets monthly to review current projects and plan nev strategies. There is 
also constant assessment of the Department programs W the Budget an^ 
Managaent Department of the Vermont Agency of Administration. This group 
is primarily concerned with guaranteeing effective expenditure of State^funds. 
Every other month, the State Board of Libraries meets for a detailed report 
from the State Lihrarian. This policy-making group carefully scrutinizes 
agency plans and activities before voting approval and authorizing 
Implementation. The majority of this group, being neither librarians nor 
library trustees, brings a fairly unbiased eye to the activities of the 
Department of Libraries. The State Advisory Council, established by Federal 
regulation, representing all aspects of libraries and library users, meets 
regularly to advise the State Librarian concerning future projects and to 
assist in evaluating past activities. 

The essential tools used in evaluating the numerous projects of <he 
Department supported by State and Federal monies, will be the various standard, 
pabUshed by professional groups: Ohe American Library Association and its 
divisions, the American Correctional Association, the Vermont Library Association 
the United Fund and others. 

A partial listing of these standards Included: 

ALA Standards for Library Punetions at the State tevel. 19T0. 
ALA w.. ^MT^« tap Pabllc Mbrarv Srsteas. 1966. 
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AIA Public Library Standards , 1966. 

AIA Standards for School Media Rrograns » 1969* 

Vermont Department of Education . Standards for Instructional 

Media Centers . 
AIA Institutional Library Services . 
United Hospital Fund . 
Essentials for F&tlents* Libraries . 

American Correctional Association. Manual of Correctional Standards > 
Chapter 31» Library Senrlces. 1966. 

The basic reason for program evaluation Is to obtain desired results of 
a specified program » »d to discuss bov and vfay a program vorks or does not 
vork. 

In efvaluating all projects » the various factors which vill be considered 
irith a critical eye are: effort, performance, efficiency and process. By 
considering these factors carefully, ve shall be able to determine vhether 
or not the tax dollars vhieh Vermmters are putting into library services 
are being used to the best advantage. 

Evaluation goldelines for specific porajeets vill be more clearly 
delineated over the next several months. 
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CRITERIA FOR DETERMINING PRIORITIES 
Title I 

In determining vhich projects vill receive priority of funding, the major 
factor to be considered vill be its potential affect on areas having inadequate 
library service. The following, criteria are used to Judge the adequacy of 
library service. Failure to meet anjr one of the items in this list indicates 
inadequate service generally. These criteria for measuring adequacy of 
library service were developed for and are quoted from Vermont's Basic Plan 
for Library Programs which is on file in the Office of Education. 

Adequate service requires: 

1. Existence of an adequate and legally accessible service center within . 
reasonable comimitlng distance. 

2. Population base tot such a local puibllc library must exceed 75% of the 
population base of the average U.S. public Library (service is designated 
inadequate if there is a population base of less than IO9879 people » i.e.» 
75% of lli,500). 

3. Per Canita tax support must exceed 75% of the estimated minimum adequate 
tax support for small public libraries. Based on AIA standards^ ve 
estiaste tlie T" ln<«w» adequate supp cg t for small inblic lllnraries to be 
alwut $7.50. Therefore, any VeriKmt pubUc lilrary irtilch ie tax supported 
at a lerel less than $5.63 per capita is Judged to be Inadequately funded. 

k. Materials allotaent. Of tl»ls $5.63 sMh public Ulrary Baxst earBark at 
least 20% or $1.13 per capita for the purctaase of library aaterlals. 

5. stMLtr. Wo publie Utrary CbaU be designated as prorldlng 

adeqoate serrlce unless: 

a. If serrliv a pqpuUtion unter 2,000, it Is directed by a person 

possessing or In settra porsvit of a DqpartMBt of Library certificate 

JS2 
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of competence vhich is awarded after satisfactory completion 
of a required couirse of study or its eqiaivalent* 

b« if serving a population between 2,001 and 59OOO, it is directed 
by a college graduate possessing or in active pursuit of a 
Department of Library certificate of competence. 

c. if serving a population in excess of StOOO, it is directed by a ' 
person possessing a Masters Degree or its equivalent in Library 
Science* 

Accessibility of library to public • 

a. No public library shall be designated as providing adequate service 
unless: 

1. if serving a population under 2,000, it is open and staffed 

at least three days a week with a total of 12 hours a week service 

2. if serving a population between 2,001 to 5*000, it is open and 
staffed at least k days a week with a total of 20 hours a week 
service. 

3* if serving a population 5,001 to 8,000, it is open and staffed 
at least 5 days a wedL with a total of 2k hours a week service; 

1|. if serving a population of 8,001 to 15»000, it is open and 
staffed at least 5 dsys a week with a total of 36 hours a week 
service; 

5* if serving a population over 15,000, it is open and staffed 
at least 5 days a week with a total of* kS hours of service. 
In addition, no pn^hllc library shall be designated as providlag 
adequate service unless it possesses a teleplione. 

\ 
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c« No library shall be designated as providing adequate service if 
it is not affiliated with the appropriate Region^?. Library and 
through it vlth the Department of Libraries and Ow^^er library 
resources of the State. 
Bnphasis viU also be placed on projects vbich vlll reach lov income 
families in both rural and turban cureas* To serve this purpose » priority 
vill be given to projects serving persons in any of the following eleven 
counties of the State. 

Bennington County 

Caledonia County » especially St« Johnsbury area 
Chittenden County » especially Burlington area 
Essex County 

Franklin County » especially St« Albans area 
Grand Isle County 
Lamoille County 
Orange County 
Orleans County 
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RUTLAKD COUBTY 
WASHINGTON COUNTJ 



ae.. hare «nemHo,.„t r.t. a «11 

Indart. in .„e it ia ^, ««, dauM. tb. „tIonal arerag., (of. 



Title II 



^me saae criteria vlil be used In evaluating applications for Title II 
construction funds. Ohe potential for Improving service to those people 
nov adequately served will be a prime consideration. Also considered 
vin be the status of the library vis-a-ris the Vermont Public Library 
Standards and the willingness of the local library to take decisive steps 
to meet the standards in vhich they may be deficient. 

Should more applications be subaltted than could be funded, priority 

Vin be assigned, given present circumstances, to Fletcher Free Library 

in Burlington and Kellogg-Hubbard Library in Montpelier. 

Title III 

Ohe department of Libraries will continue to foster, as In the past. 
Close cooperation with all types of libraries. School, academic and spe<iial 
library representative, serve on the LSCA State Advisory Council and bring 
to it knowledge of the other ending library programs in the State. 
Though the school library consultant is attached to the State Department of 
Education rather than to the Dei«rtment of Libraries, cooperation runs aU 

the way to Jointly spon^ared program, and team taught wrkshops. With our 
extensive teletype aetwk. the academic llbrarie. are Joined in clce 
cooperation not only with the State Agency, but also with the Oarger public 
llbr«rie. ia the State. A-natoer of oar staff hare Mrred on the co-ittee 
i*lch .ereens appUcatlon. for granta under S8EA n. 
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Projects for interlibrary cooperation sulnitted under Title III will 
1>e Judged on the following points: 

1. does the project include a mix of two or more 
types of libraries? 

2. does the project hold out reasonable hope of continued 
funding beyond the one or tvo year demonstration period? 

3. viU the project increase local resources? 
h. will the project increase local services? 

First priority will be given to projects which meet the above criteria 
and which also meet the general criteria set forth under Title I. 

Appendix contains various documents exemplifying applications anu 
agreement forms used with respect to Title III. 



'25- 



NEEDS 



In the opinion of the State Advisory Council *u 

AaviBory Council, the present and future 
needs of Vermont, in the realm «^ i*^ 

. lu Tine realm of library service, are: 

1. ^^ieient financial support Of libraries to 
ensure adequate service must be encouraged; 

2. easier access to library materials and facilities 

throughout the State must becaae a reality for an 
Vermonters; 

PUMlc libraries TOrt i» j„p.enr«d; 

4. su^is for v.r«rt Ubr„i.. ^, 

evaluated ««, revl.«J t. reflect the beat poaattie 
future development; 

5. effective programs have to be developed to reach 
previously unserved residents; 

6 . nev areas of inter-state cooperation vith Maine 
and Nev Hampshire should be explored; 

7. the Department of Libraries must be strengthened; 

8. active and continuous publicity and public relations 
wrk must keep Vermont libraries in the public eye. 
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GOALS 

The over-riding goal of the library profession in Vermont is to 
provide adequate library service to all residents of the State. All our 
activities have to revolve around the central theme of bringing the highest 
quality library service to the maximum number of people. Under the broad 
goal, our effort is and vlll continue to be tvo-pronged: on the one hand, 
ve attempt continually to improve the competence of our human resources; 
on the other hand, ve strive to maximize the use of existing material 
resources. 

The following pages vill consider specific objectives and tasks 
vhich vill be necessary if our gocds are to be attained. 

The stated objectives are organized in three groups: l) those vhich 
clearly revolve around hvmxi resources, 2) those vhich clearly revolve 
around material resources, and 3) those vhich involve both human an& 
material resources. 
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HUMAN RESOURCES 

Objective: To improve training of public litoarians 

Note: Only five percent of public librarians in Vermont have 

a degree from a library school. The remaining librarians 
rely on in-service training and on courses, institutes, 
and workshops sponsored and offered by the Department of 
Libraries. Some of these also take advantage of the . 
occasional courses offered by the Universi*^ of Vermont's 
Extension Division. 
A. Formalized Education Program. 

1. Complete statewide survey of specific education needs. (F 72) 

2. Complete revision of general education plan bearing in mind: 
. a) . present para-professional courses being offered in 

academic institutions in the State; 

b) other library science offerings in New England; 

c) present needs of Vermont librarians as established 
by a statewide survey. (F 72) 

3* Plan course cycle for next five years. (F 73) 
k. Plan workshops for a complete cycle. (F 73) 
5* Appoint course planning-teaehing teams. (Annually) 
-i/ , B. ••internship" 

1. Flan substance of internship for optimum effect* (F 73) 

2. Establish an ••ad hoe" coimaittee with membership ftrom 
the Department of Libraries and the Vermont Library 
Association to select thai ••teaching^^ libraries • (F 73) 
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3« Study of costs to both "teachers'* and "students", 73) 
k. r Seek funding to reimburse small-town librarians. (F 73) 
C« Certification of public librarians 

1. Establish certification bocurd of Department of Libraries staff 
and some Vermont Library Association representation. 

2. Review certification requirements regularly and 
promulgate all changes widely. 

3* Conduct study to establish: attitude toward t 

need for, costs of » and effects of gradual changeover 
from voluntary to mandatory certification. 
Program Eval\mtion : A measure of success here will be the number of 
librarians who choose to avail themselves of the offerings. On a 
statewide basis we will also be able to observe an increase in the 
percentage of librarians who giaalify for certification. The 
"internship^* will be evaluated on the basis of a series of in- 
depth interviews of the participants. 
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develop an effective program to reach previously unserved 
residents throughout the State. 
Note: A survey of the three northern New England States conducted 
in January, 1971, emphasized the fact that most libraries 
in the area were doing little for the French-Canadian \ 
Immigrants. In all three states, this is by far the 

most numerous minority. (Source: North Country 
Libraries, v. l4, no. 2, pp. 2-10). Vermont libraries, 

in general, have been content with serving those people 

who find the time and means of coming to the library. 

Serving our "hidden" population is a relatively new . . 

idea and efforts in this area are embryonic. 

A. Identify unserved groups and assess their needs. 

1. Consult with other agencies of State government 
working with various segments of the population. (P 73) 

2. Consult with non-governmental groups: churches, seryice 
groups, etc. (P 73) 

B. Plan specialized services once needs have been assessed. ' 
Some possibilities: 

1. Expansion of Vermont Bookfetch, a fre« books-by-mall catalog! 
aimed at every household in the State, (F 73 - P 75) \ 

2. Organize voltmteers for outreach purposes. (F 75) 

3. Develop active supportive role for other state agencies; 
Farm Bureau, Extension Service, Mental Health, Adult 
Basic Education, etc. (P 7U) 

k. Tie In with Hi|^t to Head program. (P 73) 
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C. Education 

Plan and conduct wwkshops for public librarians to teach 
concepts and methods of outreach i (P 73 and on an on-going basis) 
Program Evaluation; Evaluating these projects will obviously be a 
more difficult task. One measure of success will be the use of 
materials oriented toward French and French-Canadians. Since the 
effort is new and limited at present to a rather small geographic area, the 
first year's results are difficult to gauge or predict. If we reach 
several hundred of this group the first year , we will have bee^. 
successful. Another measure will be the cooperation which we can generate 
among various departments of State government, especially those which 
work with the rural poor and the handicapped. 
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Objective; To demonstrate how a broader base of population support for 
individual libraries will make them more viable institutions* 
Note: The fragmentation of the library effort In Vermont has been 
clearly delineated in an earlier section of this document* 
The tasks listed belov are efforts to demonstrate a "better" 
vay* We propose these solutions neither as absolute nor as 
xmiversally applicable* They are, nevertheless, worthy of 
exploration* 

A* Demonstration of either a consolidated or a federated systm 
of public libraries* 

1* Either a multi-community library or several adjoining 

ccmmonities* (F 73) 
2* Establish the group as a legal entity* (F 73) 
3* Establish an evaluation team vfaich vill closely follov 

the demonstration for two years* (F 73 - F 7?) 
k. Publish and disseminate evaluators' report* (F 76) 
B* Demonstration of a community (public'-school) library* 
1* Ccmmunity idiera size, local conditions and local 

9 

initiative make such a project seem feasible* (F 73) 
2* With selected community, develop a detailed plan for a 

tvo-year demonstration* (F 73) 
3* Establish evaluation team to examine project during 

its existtsnce* (F 73 - F 75) 
k. Publish and disseminate report yldely In State* (F 76) 



FtoJect Evaluation; Each of the two specif ic projects make provision 
for evaluation. This evaliaation viU attempt to measure quality of lihrary 
service before and after Implementation as veil as the econcmic realities 
involved. As soon as the evaluation teams are established, they vlll 
delineate their evaluation methods and criteria. 
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S£lSCSiv.= To.,t.Mlrt.„ •"eotlT. grant proeru t. the p*Uclite„l„ 
in the State. 

Note: CurrenUy In existence on a minimal level, the program would 
be expanded and given firm legal footing. 

A. Public Library standards (P 73) 

1. Review existing standards 

2. Consult with Vermont Ubrary Association 

B. Devise equitable formula which will consider: (P TU) 

1. Basic population served 

2. Local interest demonstrated by local support 

3. Vermont Public Library standards 

C. Legislation 

1. Committee with representatives fk-om Department of 
Libraries. Vermont Library Association and public to 
review and revise present library legislation. (P 74) 

2. Citizen's committee to publicize effort and develop ' 
grass roots support. (P fk) 

3. Enroll a core of legislators in both houses to sponsor 
and guide revised legislation, (P 76) 

Evaluation: Promulgation of the standards in Vermont Llbrarl.« will 
indicate that they have been reviewed and the necessary revisions 
aade. At this point, the steps necessary to establish the pertinent 
working coomitt^es will serve as a benchnaark In the attainment of 
this objective. Later, annual revisions of the long-range program 
mil more clearly spell out the functions of these committees. At 
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that time, ve vill "be able to list criteria for the evaluation of 
specific activities. 
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OMectlve: To provide access to all lilnrary facilities in the State to all 
Vermont ers • 

Note: A statewide library card has l>een suggested in the past. 
The idea has not met with unbounded enthusiasm. This is 
an attempt to approeush the matter in a systematic vc^ and 
to provide the data for a ra^donal approach to this question. 

A. Study feasibility of such a move in: (F T'^) 

1. public libraries; 

2. academic libraries; 

3. school lilnraries; 

k. special libraries \ 

B. Consider various levels of attainment. (F 7^) 

1. inter-library borrowing 

2. in--hou8e use 

3* specicCL loan privileges 
k. general loan privileges 
. C. necessary steps 

9 . 

1. Careful consideration of all aspects of the proposal: . pro 
and con. (F T'^) 

2. Detailed analysis of monetary implications. (F 75) 

3. Articulation of responsibility for recovery. (P 76) • 
k. Formula for possible monetary ranuneratlon for excess 

of loans over borrowings. (F 77) 
Evaluation: Steps A and B will have been comj^eted upon the preparation 
of a written report for nubllcatlon In Vermont Libraries . The various 
parts in C will also involve written reports and formulae which wlll» 
of necessity • be prciaulgated throughout, the State. As we move ahead 
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in this area, further action steps vill bec(»ie evident depending 
precisely on the outcome of the above studies and reports. 
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Objectlvet To establish a "last copy in the State" storage facility. 
Note: Some steps have already been taken in this direction. A 
more detailed study of conditions is necessary, however. 

A. Survey need for facility. 

1.. Establish level of need and possible cooperation by 

all types of libraries. (F 72) 
2. Establish preference for kind of facility: (F 72) 

a) nev or old ^ 

b) central or scattered 

B. Develop policy mantaal. Some areas to be explored: 
, 1. inventory control (F 73) 

2. access method (F 73) 

3. availability for interlibraxy loan (F 73) 
Evaluation: The need for this facility has been established as v^ll 

. as the willingness of libraries to use it. A carefully prepared manual 
of policy and procedures will Indicate that the project is successfiOly 
underway. 



-38- 



Objectlve; To establish a statewide periodicals resource center. 

A. Surrey existing resources and strengths In different 
types of litoaries: (P 73) 

1. Public 

2. Academic 
3* School 
U. Special 

B. Develop statewide union list of periodicals. (F 7U) 
1* Include all types of libraries in the project. 

2. Use Department of Libraries' task force for local 
periodical inventories. 

C. Resource center. 

1. Survey feasibility of a central control point and 
storage facility. (P 75) 

2. Develop guidelines far staffing of and access to sutjh 
a center. " (P 76) 

3. Seek funding. (F 77) 

Evaluation: In the first year we should have detailed procedures established 
for this part of the total project. The task force, should also have begun 
an inventory of local library holdings of such assistance if requested. 
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HUMAN AND MATERIAL RESOURCES 

Objective: To strengthen service units of the Department of Libraries • 
Note : Through its various units , the Department of Libraries is a 

prime mover in the task of providing adequate library service 
to the people of Vermont. In scxae cases, the Department is 
the prime and sole source of this service; in others, it is 
a back-up facility. In order to accomplish its tasks, the 
Department must have funds for strengthening its units and 
carrying on and improving its programs. Since the * 
Department of Libraries involves several service units, 
a separate section is given to almost all of theqi. If 
each of the units mentioned below can carry out the stated 
steps which refer to it, the Department of Libraries 
will have strengthened its staff, its materials and its 
programs. 

A. Regional Library Units: increase service and refine procedures. 

1. Expand library service to areas in State with little 
or no service of their own. (P 73 - ) 

2. Increase educational and training responsibilities of 
the regional librarians. (F 72) 

3* Develop procedure manual for regionca libraries and 
evaluate carefully all regional procedures for 
streamlining to achieve greater efficiency. (F 73) 



U. Establish closer coordination in the selection and 

purchase of books for the librcuries. (P 73) 
5. Develop a conprehensive plan for the pvirchase and 

use of non-print materials in the regional libraries. (F 73) 
Reference Services Unit: increase scope and quantity of 
service to individuals and agencies. 

1. Increased quality control. (P 73) 

2. Detailed analysis of tasks resulting in procedure manual. (P 73) 

3. Updating and overhaul of the Vermont Union Catalog.. (P ^k) 
k. Extension of reference service to include production 

of bibliographies and research, i? 7k) 

5. Further, development of the Library Science collection. 
(On-going) 

6. cExpansion of the DOL-UVM office. (P Jk) . 

7. Development of the reference collection in conjunction 
with UVM and the DOL-UVM office. (P 7l»,) 

.8. Integration of the old "State Library" general reference 
collection into DOL reference collection. (P 73) 

9. Consolidation of TNX network. (P 7lf) 
10. Consideration of equitable sharing of ALL costs. (F 75) 

Audio-Visual Unit: increase use of films by lOjf annually. 

1. Extension of concept fraii film service exclusively to 
non-print media generally. (P 73) 

2. Demonstration center and resultant extension beyond 1 
limited services nov offered. (F 75) 
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3* Shift from in-house task perfonnance to contractual 

services where pos8il>le. (F 73) 
k. Analysis of specific tasks resulting in i^oeedure 
manual. (F 73) 
B. Special Services Unit: improve quality of service, 
a) Services to Institutionalized 

1. Keep a full-time librarian at institutions having 
more than 100 residents. (Ongoing) 

2. Develop a central picture and poster file. (F 73) 

3. Develop central catalog of non-print materials in 
institutions. (F 73) 

k. Semi-annual institutional lil)rary workshops. (On-going) 

Continuing education for institutional librarians.. (On-going) 

6. Continue and expand present publicity programs. (On-going) 

7 . Increase cooperiative efforts between public and institutional 
librarians. 

8. Encourage building of staff libraries on a cooperative 
basis. (F 73) 

b) Service to the handicapped: make all handicapped aware of 
services available to them and assure that they receive the 
service in one way or another. 
1. See that all handicapped people in Vermont know about 
the services which ere offered: contacts with all State 
Associations concerned with human resources ; contacts 
with all licensed hospitals ^ nursing homes ^ and homes 
for the elderly; contacts vlth service clubs; publicity 
B. . via pressf radio ^ television. (On-going) 
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2. Provide public libraries with publicity materials 
to use locally. (On-going) 

3. Update all materials and equipment catalogs annually* 
(large print books, cassettes, etc.). ( On-going) 

U. Continue County Wide Demonstration Special Project 
for the handicapped until all cotmties have been 
covered. (On-going) 

5. Maintain a resource collection of books, bibliographies, 
pamphlets, etc. for professionals and others seeking 
information about the handicapped. (On-going) 

Children* 8 Book Eadiibit Center: make it possible for librarians 

and teachers to examine the best in materials for children. 

1. Make the Center fully operational. (F 73) 

2. Develop non-print media examination collection. (F 15) 

3. Expand educational program. {T ik) 

k. Establish mobile storytelling unit for education 

demonstration purposes. (F 77) ^ 
Lav and Documents Unit: increase service to lee^ and 
legislative community as veil as general public . 

1. Strengthen lav collection by extra funding. (P 7**) 

2. Increase basic reference function. (F 73) 

3. Increase service to legislators through the legislative 
council or directly to Individuals. (F 73) 

U. Increase awareness of collections of other State Agencies. 

(FT*) • • ; 
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Objective; To foster greater cooperation with Maine and New Hampshire. 
Note: With somevhat similar problems, the three states can perhaps 
best solve some of these cooperatively. They are already 
working together, harmoniously and successfully in a film 
cooperative. We are establishing as an objective to seek 
further areas of possible cooperation and to explore the 
implications and feasibility of these. 
A. Complete detailed feasibility studies of the following: 

1. Consolidated trinstate film service. 

2. Tr instate processing centers. 

3. Cooperative library periodicals acquisition plan with 
a union list of serials. 

k. Union catalog of libraxy science holdings. 
5. Tt>i-State library planning and evaluation office. 

\ 
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Appendix One 
8!IAia)ARDS 
Instructio nal Media flAtn-oY. 
The instructional materials center should be a pivotal center 
Where students »ay do research, study, discuss ideas, have conferences, 
and View flLns and film strips as veil as producing materials. 

To provide adeq^ate space for the preparation and use of these 
materials sufficient sjace must he availahle. The readin. .... 

?»e Of adequate design to , ^^^^^ ^^^^^^ 

distribution T.V. system should be available, ^e State D.^...... 

requires that carpeting or some other ^. oustical flonr 

^ovSllag^ e installed in all Instru.... al Med., r....... sufficient 

storage apace must al no be avall^Wi^ 

The following are req^red mlnimums. hovever. the department 
recommends that Instructural Media Centers be considerably larger 
than what is regiolred. ' 
Classrooms - Shelvln. for go i>..v, 

Storage room must r1«» o be avallai^io. ^. 
classrocms up to 300 x>u.li. - j .. ^ 

area in the Media n«.n t er plus a workroom ISO 
square feet and a 200 anua.. ^. .t stora.. .... 

Office space mav be avaO^Ki e in the vn^v,.^ 
pils . IgOO square feet «f usable area. A iinrv- 

room of at least ISO ag ,,.., feet and . 
room 250 souare feat, a., office «h^.i^ 
available. 
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An audlo^'Vlsual laboratory nmst \>e provided in all schools vlth 
5 or more classrooms. This room may be incorporated vith the vorkroom . 
The minimtan size of the vorkroom if it is to be used as an audio-visual 
laboratory should be 200 square feet . 
Secondary Schools Media Center 

A reading room adequate to support the program , 
Worlcroom 200 square feet Combined kOO square feet 

Audio-Visual laboratory 200 Square feet 

Storage 300 square feet 

Office 150 square feet 

It is recommended that conference or seminar rooms be available 
directly off the library vhere students may meet vith other students 
or teachers. These rooms should have a minimum of 120 scmare feet. 

Seating capacity may be in the form of carrels. Both vet and 
dry carrels should be available. 
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STATE OF VERMONT 
DEPARTMENT OF LIBRARIES 
MONTPELIER, VERMONT 
05602 

TsLKPHONB . ' AGREEMENT 80a>223>2 

Effective July 1, 1971, the State of Vermont Deportment of Libraries, 
herein known as the "Departnient", contracts with the University of Vermont, • 
herein known as the "University", for the followine: purpose: 

1. The Department will locate one employee within the Guy W.. 
Bailey Library of the University and direct him to perform duties 
of library reference services to fully implement the Vermont State 
Library System. OSiis employee will perform his duties consistent 
with the University libraxy operating policies and regulations, and 
will not become involved in performing any duties of the University 

- library staff. 

2. The Department will assume responsibility for all necessary 
operating costs of its employee including, but not limited to, salary; 
normal State of Vermont employee benefit costs; and incidental costs 

• of a phone, postage, office supplies and copying services. 

3. The Deportment will furnish the necessary employee fumishin/i^s 
• . . .and equipment including, but not limited to, a desk, chair, typewriter, 

and file. • 

1». The University will furnish sufficient space for a desk, chair, 
llle , and any other necessary equipment or furnishings for the Depart- 
ment 's employee to effectively ond efficiently perform his 'requited ' 
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duties in on area within the Guy W. Bailey Library. 

5. The University will provide .the Department's deai/^ated 

employee or employees full use of its Guy W. Bailey Librar/ re- 

iMiji«.iui.iciic«c.lou o^ nujaber one above in a mtUter' 
coasistenr. vith iis ovirn*, In i' ;.f/lk'is*i hud mi'dHhiuM : 
6. In consideration of the University's provisions of space and 
use of its library resources for the purposes herein stated t>ie 
Department will provide a Rrant of $2,000.00 during the period of 
this contract. These funds will be used fori the purchase of library" 
resources and reference materials in a manner for the expansion ^ of 
Trttvs^tit ^^pifc-l'li'sy vxtt. frta ?.vr -o/wplicut/^^ft 4*^ xeaOvix.c«a , Vi^ Ovi^^i 

mutual understanding and agreement 



This Agreement will be effective July 1, 1971 and continue until 
. J\me 30, 1972 unless either party terminates it through appropriate thirty 
(30) day notice to the other party. 



Consideration may be given to renew this Agreement at i-ts termination. 

' • * . . . ■ ■ 

Signed this 24th da?/ of June , 1971 • 



WITNESS: 



WITNESS: 



for The University of Vermont 



for the Department of Libraries 



APPnpVED AS TO F0R14^ . 
AT>.K}RltEir GENERAL. 



NAME 



' Treasurer 



TITLE 

UNIVERSITY OP VERMONT. 



t 

A 



JA.HBS G. IGOE 
STATE LIBRARIAN ^ 
STATi^OP VERMONT 
DEPARaMENT OF LIBRARIES. 



GSMfS AGREEMENT 



The Vermont Department of Libraries hereby grants to 
Library $900.00 for (1) the installation of a teletype, (2) teletype rental 
charges for the period July, 1971 through June, 1972, and (3) teletype line 
charges incurred during the period July, 1971 -through June, 1972. It is 

understood that the \ Library is not obligated to 

expend any funds relative to the teletype beyond the amount of the agreement. 

It is further understood that the Vermont Department of Libraries will 
assist, upon request, in esqplaining j^ocedures and in training staff regarding 
the use of the teletype of the Vermont library teletype network. 

The Library will (1) publicize to the peqple 

in the area it serves the existence of the teletype and (2) utilize the 
Vermont library teletype system to the fullest extent. It is further under- 

sto^ that the ^ ^ Library will determine whether or not 

it will enter into any agreenent(s) with libraries in surrounding communities* 

Neither the ■ Library nor the Vermont Departmex^t 

of Libraries ia obligated to finance the continuation of the telelgn?e beyond 
June 30f 1972. 



STASS LIBRARIAN 



. LIBRARIAN 

CHMRHAN, BOARD OF OStDSTEES 

•'•'OATB ' .■ 



GRANT AGREEMENT 



The Vermont State Department of Libraries hereby grants to 
Library $200»00 to go toward cost 



incurred during the two year period July 1, 1971 - June 30, 1973 
for basic monthly telephone service and/or toll calls. 

' It is understood that in return the , 



Library will (1) remain open for service to the public for not 
less than 12 hours per week, (2) will make every reasonable effort 
, to publicize the existence of the telephone and (3) use the 
telephone to increase service to the public to as great an extent 

■ » » 

as possible. 



STAXE LIBRARIAN 



LIBRARIAN 



CHAIRMAN, BOARD OP TOUSTEES 



DATE- ^_ 



VP 



CSU^T AGREE2SENT 



i •• * *■* ■ . \ , 



a:he Vcrasiont Stato Departraont of Libraries hcrdby grants to 
' • ' - Library $325 .00 to cover coct 



(1) for tho installation of a tclcphono# (2) for the basic monthly 
telephone service charge for the two year period July 1, 1971 - 
Juno 30, 1973 and (3) . for at least a portion of tho toll call 
carges. ' 

* ' It is understood that in rCittarn the ' 



Library will (1) rexaain open for service to the public for not 
less than 12 hours per wcek# (2) will make every reasonable effort 
to publicize the existence of the telephone and (3} use the 
telej^ono to increase service to the public to as great an extent 
as. possible*. .■*;*:^. '/ - ^ : ' . '.^ ' 



■v. -STATS LIBRaRIftN 



i '."i;*.- . • ■.*■■*■■.. . * ■."*■•• ■ * • y *■ : LZl 



LIBRARIAN 



V ;' 1 ;v.;a / >y CHAIW«N,-:BOaRD. OP .TRUSTEES 
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STATE OF VERMONT 
DEPARTMENT OF LIBRARIES 
MONTPELIER, VERMONT ■ 
05602 

AGBEEMENT ' 



On the effective date, May 1, 1971* the Vermont Department of 
Libraries, herein known as "Department", contracts with the "Discalced 
Carmelites of the Diocese of Burlington, Vermont", Beckley Hill, Barre, ' 
Vermont, herein known as the "Monaistery", for the following purpose: 

Indexing of the Barre-Montpelier Times Argus newspaper for a 
period to include all' issues beginni^ng January 1, 1968 through 
December 31* 1972* 

' . Tills indexing to be performed by the Monastery vrill include; 
!• Determination of the overall scope of the indiex-«i«e» 
what subjects will be. included; what subjects will be 
*!. excluded* 

V 2« Determination of the specific emphasist or emphases^ l«e» 

9 

% ; • what subject^ or subjects, will be of particular importance* 

• \ 

V ! 3« Selection of articles to be Indexed (baaed on one and two 

above) in a limited number of issues* 
^ * ; Be-evaluation of scope and emphases* 

• ; ' 5« Development of a" subject authority list with all requisite 

- cross references* 
.6'* Seleotioft of articles ooneistent with re<^valuated scope and 



emphases in several months worth of issues^ 
?• Continued re^evaluation of scope and emphases. 
/ . &• Continued review of subject authority list with cross 
references. 

* 9« Development of product capable of being usea in libraries 

that retain back files on the TIM£S»ARGUS« . . 

10. A performance in a professional manner acceptable to the 
department* 

The Department agrees to pay up to a total of $5%230, for the 
fi^rvice based on a rate of Z^m^O an hour for a period' of 1^00 hours \ during 
the period May 1^ 1971 through April 30* 197?# 

The Department will furnish to the i^monastery** for its use during 
the period of the indexing project:: 

A microfilm reader; general supplies such as 3 x Si catalog 
cards and ^ x 6 notepaper; the loan of a typewriter; a subscription 
to the TIKES-ARGUS; assorted reference tools such as the Vermont 
Educational Directory t county maps of Vashingtont • OrangCf Lamoillet/' 
. Chittendont Windsor ^ and Caledonia Coimties; the Vermont Year Book; 
. the Vermont Legislative Directot*y 1969*70 and current directories of 
' \ the legislature; the Manning I^Lrectpry for Barre*Montpelier and any 
. either towns in the Central Vermont area for which Manning Directories 
oxiot« 

The Monastery will submit kllings monthly to the Department to 
the attention of the Director of Bibliographic & Reference Sea:^ces with the 
. indication of the number of hours Oqpended during the billing period and * 

extended to the dollar value as indicated above* | 

•■ . ■ .'*•■■'■' ' . ' ' 

This Agreeiaent shall act be binding on either party unlesa* and 

until it has been certified by the Attorney Qeneral«s office under'the 



3. 



•V: 
'ft 



provisions of Title 3 V#S#A# S 306 (10), and approved by the Governor or by 
the Commissioner of Administration for the Governor* In the event this 
Agreement is executed by the parties prior to such certification and approval^ 
however, and such certification and approval isf in fact, subsequently 
obtainedi the date set forth ae the i^Sffective Sate^^ as set forth in this 
contract shall control* 

This Agreement is subject to. renewal contingent upon continued 
availability of fUnd« 

This Agreement may be cancelled by either -party upon a thirty days 

notice* . 



Dates 



WITNESSED: 



SIGNED: 



* ' .Vermont Department of Libraries 



^ . 7 ] Discalced Carmelites the Diocese of 



kP?mm AS TO FORM: . ' 
^ Assistant Attorney General 



Burlingtont Vermont 



i • 



- I 



i.';;r\",''„-\.. 

i' 
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LIBRARY COOPERATIVE GRANT AGRSEI^OSNT 



The Vermont Department of Libraries. hereby awards a grant of $4,000.00 to 
the Blue rsountain Union School and public libraries as indicated in the proposal 
for the period July 1, 1971 through September 30^ 1972. 



It is understood that: 

(1) the objectives of the attached proposal are binding; 

the Vermont Department of Libraries has the obligation to evaluate 
the resultant program utilizing, all available records and communication 
with all those involved; 

the Blue Mountain Union School will submit upon request a detailed 
financial accounting involving the use of the funds for this program; 
the Blue Mountain Union School^ in conjunction with the coordinators, 
will submit by Septeihber 30^ 1971 to the Vermont Department of Libraries 
a report summarizing the activities dxiring phase 1^ and specifically 
indicating the extent to which objectives have been achieved; with 
similar additional reports for. phase 2 by June 30, 1972, and phase 3 by 
September 1, 1972; ^ 
the Vermont Department of Lihragcies is under no obligation to aVafd in 
the future a continuation or supplementary grant for this program* 



(2} 



(3) 
(4) 



(5) 



SSKJSB LIBRARIAN 




tCeSL, BLUE l^f^'^JNIOtl 'S 



OM 'SCHOOL 



tOORDXNAXOR ' . ' 

COORDINaSGR » • 



ERIC 



f 



) •. 



PROPOSAL 

SUB&niTED .BY 
THE BLUE MOTOAIN UlflON SCHOOL 
AND ITEIGHBORING PDBLJO LiBRiVRIES 



TO 



5 •• • • 

!■■■ 



5 I ■ 



VEBMONT DEPART&IENT' OP LIBRARIES 
■■ MY, 1971 : • , • . ' . 



IN 



e4| 




-.VIVAS', 

^31 



BLUE HIOUIfTAIK UNxOW SCHOOL 
We 11a River j Vermont 

.PROPOSAL SUBMITTED TOs V/^Y»rn«y>+ -^^ . 

Vermont Departmen-J; of Libraries 
Kontpelier, Vermont 

■ ■ • • 2itlG HI, Library Services 

and Conotruotion Act (LSCA) ■ 
mom REQUESTEDs S5,000 



irTTROSUOTlOM • 

pSf^ S n^^^ ^^^^ "-T^'fcil September. 1971. ' 

of llll^ «S?^1°®^=^?tJ^ September and^last ^Atil jine 

are:. libraries in this area which majr participate 

The Blue Mountain Union School Library 
. ihe Baldv/in Memorial Library. V/ella n±ve^y* . 
. The Groton Public Library ' • 
;• The South Ryegate Public Library 
• S^® Ryegate Corner Public .Library 
. Tne East Ryegate Library 

THE PURPOS E 0? THIS ■PTiO.TV.m 
?o^l^S^- ^^^^^^ 

+ft v« Mountain library would eamJA-- 



.i • .• •• 

•i 



Purther, "becauoo of the improved cominuniorftiono 
rosultins from -'chla project, the public libraries 
should bo able -fco expand in-fcerlibrary loan prac-tiicos 
air.one -bhonselvcs, tnereby providing better service to . 
their patrons and preventing duplication of buyin;; in 
sojflc cases. There is also the chaneo that a cooperative 
buying effort could be established as an outgrowth of 
this initial cooperation,. However, the primary foc'ua 
of this project will be on intorlibraiy loan in general,, 
and on the reference services in particular. 

:" * Tig) PHOJTilCT 

The over-all objectives of the project as a 
. wliple are these: 

. !• To promote cooperation among the libraries 
in the area by providing a reason for and 
a means of communication between those 
■ . libraries. 

' , 2 . To make the resources of the area available 
to all of the people of the area. 

3» To encourage the use of all libraries by 
students. 

4. To provide a central reference collection 
for the area. 

Phase I — June, 1971 - September, 1971: 

This first summer will be spent on a program of 
planning and evaluation -designed to involve as many 
librarians as possible in working directly on the pro-, 
ject; to determine the extent of participation in the 
\ project for each library; to determine which libraries 
,need longer (or different) hours, telephones, and 
cataloging or other specific changes necessary for 
participation in the project. 

This program will be carried but in the following 
manner: c , 

!• Dach librarian involved will' be contacted,- ■ 
and the entire project disqussed in relation 
to each spQOiflo library; < . . 



2. 2ach library will, be surveyed and evaluated. 
■ ^segs^^'*'^®®^^-^ stroncnfchs and specific needs 

3. The librarians finally involved will meet to . 
aotoname a workin;; code o.C interlibrory 
cooperation suitable for our particular needs. 

4. Arransenents will be made to install telephones 
Phase^ir^^ Procedures necessary to implement 

^ha.se I is vital to the success of the project 
because there has never been aaiy cooperation between 
the lioraries on the list (with the exception of Blue 
Mountain and Baldwin Memorial) , and becatise there is • 
resentment toward .the school library as the result of 
a drop m circulation experienced by some of the public: 
libraries since the school . library Spened in October. 

Phase II — September. 1971 - June. lQ73t 

< * P^f®® ^^^^ ^® devoted to carrying out the 

interlibrary loan procedures established during Phase I. 
The goals of this phase are these: x. 

. 1. The school's reference collection will be 

available to the public libraries by telephone 
.during school hours. . ^ " 

■ .2, The professional tools at the school will be 
available to the librarians to use as freely 

♦ ' as possible.- (The school's photocopy machine 

will be used freely to expand the use of ref- 
erences and professional tools.) , 

I • ^ 

3. The resources of the public libraries will be ■ 
I available to the school library by telephone. • ' 

(Possibly a delivery service can be arrancbd • 
usmfl the school buaaea.) 

A* Thoro will bo chan^jes in hours at the public 
a<AA- , li^i'aries so that they will bo open more often 
'^aV . ®° ^^"^ their hours will be conven-' 



jiPr- v . lent for students after school. 

5. . Suitable publicity will be arranged so that 
people in the area will be aware of the in- 
oreaaed services and differences in hours. 



*.....oe 111 — JmiQ. 1 972 ■ Serttombor. lQ7Pi 

This phdcc will involve plaiinin/' for thp> -nVinni • ^ 
reference collection £md other r^3ource^ l:o \n 

d^^Sf ^''^ studeS?r^r^ther people 

durins the summer v/hcn the school is closed It xtin 

tST^i»J%.v^-?^ collections . of reference books L ^ 
the public libraries as needed for the surnmor! and 
will involve opening the school library for at leas- 
one day a v/eclc throughout the sujnmer. " . 

o.^"*^ J^^® '*'^^®» P^^'^licity should be designed to 
make the taxpayers av/are of the increase in services 
and the savings in dollars that result from thf^ 

libraries involved and ?o ask 
.their support for continuing the program./ 



i\DlVfIKISTl^iVi?ION 



V ^ 2he project will. be administered by the Blue 
fountain Union School.* It will be coordinated bv the 
librarian at the school and the librarian t^ the • 
sS^el'' "b?^^^^^ Hiver in.its initial 



EVALUATION 



«,vno^ ??? P^?"^^"^ will be evaluated by the librarians 
whose libraries are actively involved in the prelect 
and by persons from the VerSiont Department of lib?Sies 
Records will be kept by each- librciV of reference SJ! 
«iro«i^??«j; inter library loans madTand deceived! I^d" 

nJ'^Jv.J^^''^*!®®..''*' decreases which are the direct 
^resttlt of this project.. *»-.*owo 

• ' BUDGET . 

■ 

•Pnv, ..^^I.^^Jeet below indicates the amount reouestod 
for the f irst year. An additional proposal" for 
continuation of the project, will be submitted for next 
year* •!. i 

Salaries 04-, 000. . " 

■• Telephones . 500. > ■ i 
• Supplies & 
. Bqviipnient 500. 

TOTAL $>5,000. . . 
4.1.* -ic^iS^^^ funds are from the area libraries for ■ 
laSil«422°-iifn?'*' Salaries, «50P.; Supples Ld : . 
Eauipnent, $500. ; and Books and Mfiiterials, $1,000. ' 



FREE PUniJC LinifAUy SmVICB nOARD 
■ ■ KONTPELItjl,.Vt;HKOiMT 

i jtirsR-ixmim coopiSRATroN aiojscT appucatio!, 

TITLE III, UBRARV SERVICES AND CONSniUCTION ACT, P.t. Oj-Jll, 90-lSI, 

iacribed below: • »p8ciaj..xiopAries and spoeial infortnau^OA centorfi as 

|., . * Legal name of applicant: 



I. 



. Address (City, or Tovm, County, and State )i 

• . • wiia-iraiil./draoiu •■ 

Names Old location of public libraries to be included: 
I «... lialaport '2onti Library - U/»^«rhill bexitor 



.1 



^ 0. .;^tors ::^ri.l Uor^^y ->«,ieho. Vt. {Eiv^rsjae.. - Sou^i 16) 
•| <»-:J^iol»oniU3..Library.|.richo..Vt. (i^^ ' \ ^1 ' 

d. Jurioho 5f<K»n Ubrary - Jwrjjibo OeMar. Vt " • ' ^ 



Cooperative Ubrary Board represents » 
. j[which libraries) ,•• v;/. 



14 * • 

A*- 



"V 



. V • •. • . ■ 

> .••..•tl. 



Appointive (by Town or Towns) 

• I" ; •^»»*'iobo - Jdtta Hotohiciss 

^ laeot^ve .(ly cooperating libraries) 



> t 



v4» 



I i 



• i 



i 





AGREEMENT 

• RELATING TO GRANTS OF FUNDS FOR" INTER-LIBRARY COOPERATION ' 

• • • * 

This AGREEMENT, entered into between the Free Public Library 
Service Board, hereinafter referred to as the "State Agency", authorized 
by 22 V.S.A. Sec. 63 to receive and administer federal funds under the 
jprovisions of the Library Services and Construction Act of 1964i Public 

• • • ... 

Law 597* 84th Congress, as amended, and the..; 

., • (Eligible Institution) 

. • • •*•■* » * • • • 

hereinafter referred to as the "GRANTEE" as defined in the aforementioned 
iPublic Law 597 1 as amended y'^r'''/' ■ I' ^ ■ 

rWITNESS: ■ \. • ^ •. 

In consideration of the undertakings set forth below, 'the parties . 
-hereto agree' as follows: . ••v'-Jv-'^'^'^^t-v^* ^ ■ ''' 

v.". ; A o. v Undertakings of the State Agency ' J ■ •jv '- 
■,•.'*! The State Agency shall: 

1. Provide funds derived from the federal government in the 
[total amount of $ to be paid on on a form 

> * , ' • ••■•'.* . . 

[vsubstantially in conformity with the attached sample: - 
p . 2. Supervise the administration of the proposal to insure that 

f.the GRANTEE complies with regulations of ..the Board of . K 
' Agency and the L.S.C.A. 

: : B. . undertakings of the GRaNTEK 
•y. •. /.••The" Grantee shall:- " "r • •• ' • ■ •\ . 

,.•■•'••./. • • ..... . ^ • . • •• : ■ ' ; .. 

■ 1. Furnish the State Agency , with an. agreement to comply yrith 



: with the Civil Rights Act of 1964. 

; 2. Supply progress reports as requested by the F.P.L.S. . : 
|- 3. Agree to participate 'in the state-wide inter-library ^ 

I ■ ' • V • . . • •;; . v' ' ^ - 

I; loan network* ■ ■■ ■ > 

I 4. Provide the State Agency a final report on the 

^effectiveness. of the grant program. 

i; . . 5. Deposit local funds used .for matching to the account 
i of the appropriate local official.' - 

* • 6. JBxpend the federal funds granted solely for the purpose 

for which granted and reimburse the United States for any such funds, 
(lost or diverted by the.GRANTEE from that purpose; 



i-: 



7, Make requests of payments as scheduled in the applica- • . 
tion for funds* and submit financial statement for audit purposes. 

6. That library services provided itfill be available free ;.' 
of charge and without discrimination tp. all residents of, the state of 
•Vermont who wish to avail themselves of this service. 
/ ■ 9. Be bound by other provisions found in the GRaNTEES appli- 

: cation submitted on,,,.. .... .and approved. by the State Agency 

• (Date) - • v'' " • ' ■. 

.>on. . ................ . . . .insofar as • said provisions are not inconsistent 

V- (Date) • . ■ • : ^^;^^:••v^;:■•;•&■^;^^^ ■ .; . 



.with the terras of this agreement. 

DATJiiD at..... this '•'•••day of 

FRiSB PUBLIC UBRiOlV SERVICE, v?;4& GRANTEE 



.196. 



V£ i a aaaaaaaaaaa« a aaaaaa aaaa'a'a*; 

\' Kxecutive Secretary 



. BX aaaaaaaaaaaaaaaaaaaaaaaaa 



(Member authorized to execute 
this agreement for. GRaNTEE) . 




V- AGREEMENT 
RELATING TO CRAKTS OP FUNDS FOR INTER-LIBRARY COOPERATION 

. This AGREEMENT entorod into botweea tho Proo Public Library 

Service Board, hereinafter referred, to as the "state Agency", authorized 

by 22 V,S,A. Sec. 63 to receive and adpiinister Federal funds under the 

provisions of the Library Services and Construction Act of 1964, Public 

Law .597, 84th Congress, as amended, and tlie ,, , 

(Eligible Institution) 

hereinafter referred to as the "GRANTEE" as defined in the aforementioned 

Public Law 597, as amended. 

WITNESS: . 

In consideration of the undertakings set forth below, the parties 
hereto agree as follows: ■ 

A. Oulertakings of the State Agency . 
The State Agency shall: 

1. Provide funds derived from the Federal Government In the 

total amount of $ to be paid on ......... on a form substantially 

In conformity with sample attached hereto as Eadiibit A; \ , ' 

2. Supervise the administration of the proposal to insure that 
the GRAKTEE complies with regulations of the Board of F.P.L.S., State : 

•Agency .and the L.S.CA, 

;B,' Uhdertaklngs of the^GRANXSE ''■y'y ''-^:\-^r(,^'y----^''-' 

: : The Or<tttee shallr ■ \ . ' --i' r ' ■■ ■ 



T 



1, Furnish the State Agency with on aerocment te ctomply 
with requirements of the Board of the P.P.L.S. and the L.S.C.A., as well 
as with the Civil Rights Act of 1964; 

2. Supply progress reports as requested by the F.P.L.S.; 



3. Agree to participate in the state-wide inter-library 



/.' • 



loan network; 

4. Provide the State Agency a final report on the 
effectiveness of the grant program^ . . 

5« Deposit local funds used for matching to the account 
of the appropriate local official; 

6. Expend the Federal funds granted solely for the purpose' 
for which granted and reimburse the United States for any such funds 
lost or diverted by the GRANTEE from that purpose; 

7. Make requests of payments as scheduled^n the applica- . 
tion for funds^^ and submit financial statement for audit poroses; 

8. That library services provided will be available free . 
of charge and without discrimination " to all residents of the State of " 
Vexnont vdio wish, to avail themffolves of this service; 

9. Be bound by other provisions found in the CRANXEES appli- 
cation subBitted on ..... and approved by the State Agency . 

(date) 



on 



insofar as said provisions are not incon- 



<date) 

sistent with the terns of this asrcienent.. 

DATED at this ..i.. day of ;.V... 1968. 



SIOSE PUBLIC LIBRARY SERVICB 

BY« •••••••••••••••••••••••••••••• 

fixeoutive Secretary 



♦Xaeli^ible for Federal funds under Title ZZZ are books and building costs 



GRAMTES 

' BY •••••••••••»•••••••••••••**** 

(Member authorized to execute 
* this agreement for GRAKTEB) 



w 




